
AGENDA 
TOWN OF PINCHER CREEK 

SPECIAL BUDGET COUNCIL MEETING AGENDA 
November 16, 2023 AT 1:00 P.M. 

Council Chambers, 962 St. John Avenue 
Zoom Link 

1. Call to Order

2. Agenda Approval

3. New Business
3.1 Memo of Changes #2  (Page 2)
3.2 Capital Budget List (Page 4)

4. Closed Session

5. Adjournment
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TOWN OF PINCHER CREEK
2024

Operating Budget Adjustments
Administration Suggestions

November 8, 2023
Memo of Changes #2

8:22 AM
11/10/2023

BUDGET BUDGET
ADJUSTMENTS TOTAL

2024

DEPARTMENT REV/EXP
G/L ACCOUNT

DESCRIPTION

Net Deficit without amortization Net Deficit as presented Oct 18, 2023 ( 979,425.00)      

General Municipal Franchise Fee Revenue 0000001540
increase franchise fees to maximum
Fortis Alberta 227,000.00       ( 752,425.00)      

General Municipal Franchise Fee Revenue 0000001540
increase franchise fees to maximum
APEX 227,000.00       ( 525,425.00)      

Various Benefits various reduction of LAPP % over YMPE 4,040.00           (521,385.00)      

General Municipal Property Taxes various

increase taxes an additional 3% to cover
increase in Grants, Insurance, Reduction
in RCMP Revenue and Power Increases
total tax increase would be 5%) 148,569.00       ( 372,816.00)      

PC Humane Society Transfer from reserves 2614001920
Survey & Subdivision Humane Society
move to 2025) 8,000.00           (364,816.00)      

Parks Goods 7105002510 remove Playground upgrades for 2024 10,000.00         (354,816.00)      

CRC Transfer To Reserves 7221002760
Remove as per Council Meeting Oct 18, 
2023 150,000.00       ( 204,816.00)      

CRC Transfer From Reserves 7221001920
Remove as per Council Meeting Oct 18, 
2023 ( 150,000.00)      ( 354,816.00)      

Pool Salaries and Benefits various
Increased wages and benefits based on
2023 actual service levels ( 93,000.00)        (447,816.00)      

Utilities Transfer from Reserves Various Transfer from reserves to cover deficit 200,000.00       ( 247,816.00)      

Energy Professional Services Municipal Energy Project Lead 2024 34,000.00         (213,816.00)      

PCCELC Transfer from reserves 7414001920

Repairs and Maintenance$14,500; 
Security Cameras 2 more each site; only
1 per site currently - $2,500 (transfer
from reserves) 17,000.00         (196,816.00)      

PCCELC Grant 7414002770 Grant $233,584 (less 94,200 = 139,384) 94,200.00         (102,616.00)      

Various Salaries & Benefits various
Reduce new position - PW Coordinator - 
Faclities 102,660.00 44.00

COUNCIL DISCUSSION ITEMS

Mayor Don Anderberg

CAO/Director of Finance HR
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TOWN OF PINCHER CREEK
2024

Operating Projects 

November 8, 2023

1:40 PM
11/6/2023

BUDGET
TOTAL

2024

DEPARTMENT REVENUE PROJECT DESCRIPTION

CRC Reserves CRC Facility Upgrades
Replace Wastewater Plumbing; 1 water heater and 2 
furnaces 62,000.00         

Operations Reserves Operation Facility Upgrades

Joint Seal and Paint Main Shop; 3 window replacements; 
electrical panel upgrade/replacement; ATCO Trailer set up 
for Parks team 56,000.00         

Wastewater Reserves
Sanitary Sewer CCTV 
Inspections

Complete inspection of wastewater lines; complete pipe 
flushing and root cutting; provides information of condition of 
pipes 85,000.00         

Water Reserves
WTP Secondary Dam 
Assessment

Dam Consequence Assessment; Dam Breach simulation; 
flood modelling 26,000.00         

Communication Reserves New Town Website

Creation of new Town website; website design and 
development; training and testing internally and externally; 
launch of new website 60,000.00         

PC Humane Society Reserves
Subdivide Property for 
Humane Society Building

Subdivision of Humane Society Building currently located on 
Operations Shop Land 8,000.00           

Arena Reserves Brine Line Repair
Push a new 3/4 inch line inside the existing 3/4 inch line to 
repair the leaks 12,000.00         

Arena Reserves Shower Installation 
Install shower in dressing room 5 to accommodate female 
players 15,000.00         

Arena Reserves
Fire Alarm Panel Assessment 
Report

Enage an engineering firm to assess existing fire alarm 
system and provide recommendations on 
replacement/upgrade 15,000.00         

_________________________________
Mayor Don Anderberg

_________________________________
CAO/Director of Finance HR
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AGENDA ITEM NO: 3.2 

Town of Pincher Creek
REQUEST FOR DECISION

Council or Committee of the Whole
SUBJECT: Proposed Capital and Operating Projects for 2024

PRESENTED BY:  
Angie Lucas, Chief Administrative Officer

DATE OF MEETING:
11/8/2023

PURPOSE:
Draft 2024 Operating and Capital Budgets listing the proposed projects that would be 
undertaken in 2024 if approved.

RECOMMENDATION:  
That Council for the Town of Pincher Creek approve the attached 2024 Total Operating 
Projects in the amount of ______________.

That Council for the Town of Pincher Creek approve the attached 2024 Total Capital 
Projects in the amount of __________________.

BACKGROUND/HISTORY: 
Administration has provided Council with the draft 2024 Operating and Capital Budgets 
listing the proposed projects that would be undertaken in 2024 if approved.

Based on the last few budget discussions an updated list of projects is now provided to 
Council for further review and discussion.

ALTERNATIVES:  
That Council for the Town of Pincher Creek accept the 2024 Operating and Capital 
project list as information.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
The projects listed support the implementation of three Strategic Priorities of Council: 
Communication, Asset Management and Financial Management.

FINANCIAL IMPLICATIONS:  
1. CRC Facility Upgrades  $62,000
2 Operations Facility Upgrades $56,000
3. Sanitary Sewer CCTV Inspections $85,000
4. WTP Secondary Dam Assessment $26,000
5. New Town Website $60,000
6. Brine Leak $12,000
7. Dressing Room 5 $15,000
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8. Fire Alarm Assessment $10,000
9. Lebel Windows Phase 1  $54,928.40 ($35,533 grant)

PUBLIC RELATIONS IMPLICATIONS:  
Information on projects approved will be provided to the public once the overall budget 
is approved by Council.

ATTACHMENTS:  
1. 2024-OP-XX CRC Facility Upgrades - 3268
2. 2024-OP-XX Operations Facility Upgrades - 3268
3. 2024-OP-XX Sanitary Sewer CCTV Inspections - 3268
4. 2024-OP-XX WTP Secondary Dam Assessment - 3268
5. Communications 2024-OP-XX New Town Website - 3268
6. Project Proposal Form - Brine Leak - 3268
7. Project Proposal Form - Dressing Room 5 - 3268
8. Project Proposal Form - Fire Alarm Assesment - 3268
9. Tristan Lebel Windows Phase 1 Project Proposal Form(Tristan) - 3268
2024 Capital Budget Summary Revised 2023.11.08 - 3290
2024 Operating Projects - 3290

CONCLUSION/SUMMARY:  
Administration has provided Council with the draft 2024 Operating and Capital Budget 
listing the proposed projects that would be undertaken in 2024 if approved.

Signatures:
Department Head:

CAO:

Page 5



PROJECTPROPOSAL
ProposedBudgetYear: 2024

September19, 2023

ProjectTitle: CRCFacilityUpgrades

BudgetType: Capital

ProjectType: 

StudyNewAssetAssetReplacement (Full) 

MasterPlanRepair/Maintenance

AssetDisposal / Decommissioning

Photo(s): 

ProjectPurpose: 

Page1of4
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2022-2026
StrategicPlan Partnerships –  Alignment:  

AssetManagement –  

FinancialManagement –  

EconomicDevelopment –  

Need /  

Long-TermCapitalPlan

AspertheCRCFacilityLifecycleAssessmentconductedin2023, theplumbingintheCRCfacilityis
goingleakageandblockage

replaceallplumbinginthefacilitytoensurelongevityandminimizeback-  

carbonmonoxide

w2

ProjectScope:- Replaceallinternalwastewaterplumbing
Replace1waterheater
Replace2furnaces

ProjectCost

PlumbingReplacement $ 40,000

10,000

FurnaceReplacements $ 12,000

TOTAL $ 62,000

Detailed (+/-       Preliminary (+/-       Conceptual (+/-  Strategic (+/- 

Page2of4
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Source

Grant$ 0

ReservesReserve $ 62,000

Debt  $ 0

TOTAL  $ 62,000

Decrease NoChange

By: $ 0

DirectorAccountableforProject:   

ProjectManager:   

TeamMembers: -   

Year

2024 Replacementofplumbing, furnaces, andwaterheater$ 62,000

Page3of4
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Approveplumbingreplacementonly, deferfurnacesandhotwaterheater
Approvefurnacesonly, deferplumbingreplacementandhotwaterheater
Approvehotwaterheateronly, deferplumbingreplacementandfurnaces
Approvefurnacesandhotwaterheater, deferplumbingreplacement

project:  

None

Town-  

Consult

Collaborate - 

Empower

Yes No

Safety
Environmental/LegalCompliance

Other
Long-  

Page4of4
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PROJECTPROPOSAL
ProposedBudgetYear: 2024

September25, 2023

ProjectTitle: 

BudgetType: 

ProjectType: 

StudyNewAsset) 

Page1of4
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2022-2026

Need /  

2,  

16,000

10,000

20,000

10,000

TOTAL $ 56,000

15%)       - 30%)       - 50%) - 100%) 

Page2of4
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Source

0

56,000

Debt  $ 0

TOTAL  $ 56,000

By: $ 2,000

Proje

TeamMembers: -   

Year

2024  $ 56,000

Page3of4
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Deferto2025

Empower

Yes No

Safety

Page4of4
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PROJECTPROPOSAL
ProposedBudgetYear: 2024

July17, 2023

ProjectTitle: 

NEquadrant

Department:– 

BudgetType: Capital

ProjectType: PlanningInfrastructure

StudyNewAssetAssetReplacement (Full) 

MasterPlanRepair/Maintenance

AssetDisposal / Decommissioning

Photo(s): 

ProjectPurpose: 

Page1of4
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2022-2026
StrategicPlan
Alignment:  

AssetManagement –  

FinancialManagement –  

EconomicDevelopment –  

Comments:  

Need /  

Long-TermCapitalPlan

Comments:  

ProjectScope:-   

approvedcriteria
Engineersproviderepo

ProjectCost

ExpenseBudget

Design/Engineering $ 85,000

0

0

TOTAL$ 85,000

Detailed (+/-15%)       Preliminary (+/-30%)       Conceptual (+/- 50%) Strategic (+/-100%) 

Page2of4
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FundingSources

Source

0

Reserves$ 85,000

0

TOTAL  $ 85,000

Comments:   

ImpactstoOn-  

Decrease

By: $ 0

Comments:   

Personnel

ProjectManager:    

Year

2024  $ 85,000

InterdepartmentalImpacts

W

Comments:    

Page3of4
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orNon-  

Comments:  

CommunityEngagement

None

Town-  

Consult

Empower

Yes No

Comments:   

PriorityRanking

Safety
Environmental/LegalCompliance

Long-  

s

Page4of4
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PROJECTPROPOSAL
ProposedBudgetYear: 2024

July31, 2023

ProjectTitle: WTPSecondaryDamAssessment
1100BeaverDrive (WaterTreatmentPlant) 

Department:– 

BudgetType: Capital

ProjectType: PlanningInfrastructure

StudyNewAssetAssetReplacement (Full) 

MasterPlanRepair/Maintenance

AssetDisposal / Decommissioning

Photo(s): 

ProjectPurpose: 
WaterTreatmentPlant.  

Page1of4
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2022-2026
StrategicPlan
Alignment:  

AssetManagement –  

FinancialManagement –  

EconomicDevelopment –  

Comments:  

Need /  

Long-TermCapitalPlan

Comments:  

modelling.   

andre- 

PAR)  

ProjectScope: 

DamConsequenceAssessment

Floodmodelling

ProjectCost

ExpenseBudget

Design/Engineering $ 26,000

N/A

N/A

TOTAL $ 26,000

Detailed (+/-15%)       Preliminary (+/-30%)       Conceptual (+/- 50%) Strategic (+/-100%) 

Page2of4
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FundingSources

Source

Grant$ 0

Reserves$ 26,000

0

TOTAL  $ 26,000

Comments:   

ImpactstoOn-  

Increase Decrease

By: $   

Comments:   

assess

Personnel

ProjectManager:   

WaterTreatmentPlantOperators, PCREMO

Year

2024  $ 26,000

InterdepartmentalImpacts

Comments:   

Page3of4
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orNon-  

Comments:  

goingrequirementof - Approval
couldresultin:  

1.  
Regulatorfornon-compliance).  

CommunityEngagement

None

Inform

Town-  

Consult

Empower

Yes No

Comments:   

PriorityRanking

1.  Safety
2.  Environmental/LegalCompliance
3.   

a.  Long-  
IncreasedServiceLevels

c.    

Page4of4
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PROJECTPROPOSAL
ProposedBudgetYear: 2024

August25, 2023

ProjectTitle: NewTownWebsite
N/A

Department: All

BudgetType: Capital

ProjectType: PlanningInfrastructure

StudyNewAssetFull) 

Photo(s): 

To
easily

Page1of5
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2022-2026

Comments:  

Need /  

Comments:  

uai

of

Page2of5
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ProjectCost

ExpenseBudget

60,000

N/A

N/A

TOTAL$ 60,000

Detailed -15%)       - 30%)       - 50%) - 100%) 

FundingSources

Source

0

60,000
0

TOTAL  $ 60,000

Comments:   

ImpactstoOn-  

By: $ 0

Comments:   

Personnel

Page3of5
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Year

2024$ 60,000

InterdepartmentalImpacts

Comments:   

orNon-  

Comments:   

to2025

CommunityEngagement

Page4of5
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Yes No

Comments:   

PriorityRanking

Safety

Page5of5
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PROJECTPROPOSAL
ProposedBudgetYear: 2023

09/18/2023

ProjectTitle: BRINELINEREPAIR
MCCArena

BudgetType: Capital

ProjectType: 

StudyNewAssetAssetReplacement (Full) 

MasterPlanRepair/Maintenance

AssetDisposal / Decommissioning

ProjectPurpose: 

Torepairthebrokenbrineline. 

2022-2026 Goodcommun
StrategicPlan Partnerships – Alignment: 

AssetManagement – 

Page1of5
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FinancialManagement –  

EconomicDevelopment –  

Need /  

Long-TermCapitalPlan

ProjectScope: Inthe2022-2023abrineleakwassuspectedtobeinoneofthebrinelines, unfortunatelythe
breakwasundertheconcretepad, andcouldnotbelocated.  2valveswereinstalledonaline
whichwasrepairedpriortostart-upin2022, andfortunately, thiswasthelineinwhichthebrine
leakwasdiscovered.  Thevalveswereshut-- upin
2023-2024, theleakpersistedandassuchthereisagreylinewherethewhitepainthasmelted
away.   thaninprevious
years.    

connectedatthe
header.    

thatthenewlinewillnotbeabletobepushedthroughtheline, andifthis

magetoadjascentlines.  

Design/Engineering 0.00

11,000

1,000

TOTAL $   

Detailed (+/-15%)       Preliminary (+/-30%)       Conceptual (+/- 50%) Strategic (+/-100%) 

Source

Grant 0

Reserves 12,000

Debt 0

TOTAL  $  

Page2of5
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Increase Decrease NoChange

DirectorAccountableforProject:   

ProjectManager:   

TeamMembers:   

Year

2023 FixBrokenBrineLIne 12,000

Page3of5
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project:  

None

Inform

ArenaUserGroups

Town-  

Consult

Collaborate -  

Empower

Yes No

Page4of5
Page 30



1.  Safety
2.  Environmental/LegalCompliance
3. Other

a.  Long-  
b.  IncreasedServiceLevels
c.    

Page5of5
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PROJECTPROPOSAL
ProposedBudgetYear: 2023

09/18/2023

ProjectTitle: DressingRoom5
MCCArena

Department: 

BudgetType: Capital

ProjectType: PlanningInfrastructure

StudyNewAssetAssetReplacement (Full) 

MasterPlanRepair/Maintenance

AssetDisposal / Decommissioning

Photo(s): 

Installashowerindressingroom #5.   

ProjectPurpose: 

ToinstallashowerinDressingRoom #5attheArena.   

Page1of4
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2022-2026
StrategicPlan Partnerships –   Alignment:  

AssetManagement –   

FinancialManagement –   

EconomicDevelopment –  

Comments:  

Need /  

Long-TermCapitalPlan

Comments: Dressingroom5currentlydoesnothaveashower, andthisroomistypicallyused
byfemale (orother) hockeyplayerssotheydonothavetochangewiththerestoftheteam.  

ProjectScope: 

plumbingwasinstalledtotheroom.    

Inordertoinstallashower, some installand

ProjectCost

ExpenseBudget

Design/Engineering $ 2,000

12,000

1,000

TOTAL $ 15,000

Detailed (+/-15%)       Preliminary (+/-30%)       Conceptual (+/- 50%) Strategic (+/-100%) 

FundingSources

Source GrantProviderorReserveG/L RevenueBudget

Grant  $ 0

Reserves  $ 15,000

Debt  $ 0

TOTAL  $ 15,000

Page2of4
Page 33



Comments: N/A

ImpactstoOn- 

Increase Decrease NoChange

Comments:  There

Personnel

DirectorAccountableforProject: ManagerofRecrea

ProjectManager:   

TeamMembers: Contractor(s) forplumbingandconcretework.    

Timeline/Schedule

Year

2023 InstallshowerinDressingRoom5 $ 15,000

InterdepartmentalImpacts

Comments: N/A

Page3of4
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orNon-Approval

Comments: 

To

Switchthereferee’sroomtodressingroom5andmovethegender-neutraldressingroomtothereferee’sroom.    

CommunityEngagement

None

Inform

ectedonly – ArenaUserGroups

Town-  

Consult

Collaborate -  

Empower

Yes No

Comments: N/A

PriorityRanking

1.  Safety
2.  Environmental/LegalCompliance
3. Other

a.  Long-  
b.  IncreasedServiceLevels
c.    

Page4of4
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PROJECT PROPOSAL 
Proposed Budget Year: 2023 

Date Dra�ed: 09/18/2023 

Project Title: Fire Alarm Panel Assessment Report 
Project Loca�on: Mul�-Purpose Facility 

Department: Recrea�on 

Budget Type: ☒ Opera�ng ☐ Capital

Project Type: Planning 

☒ Study

☐ Master Plan

Infrastructure 

☐ New Asset

☒ Repair/Maintenance

☐ Asset Disposal / Decommissioning

☐ Asset Replacement (Full)

☒ Asset Replacement (Par�al)

Photo(s): 

Project Descrip�on: Install a shower in dressing room #5.  

Project Purpose: To secure an engineer to provide an assessment report on the exis�ng fire alarm system at the 
MPF, give recommenda�ons for improvement, and provide a probable scope and cos�ng for 
replacement, upgrade and engineering/project management services for a new system.    
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2022-2026 
Strategic Plan 
Alignment: 

☐ Communica�on – Good communication with our community and stakeholders

☐ Partnerships – Promote and support community sustainability through partnerships

☒ Recrea�on – Assist our residents in attaining a good quality of life

☒ Asset Management – Maintaining and improving the physical assets of our Town

☐ Financial Management – Managing the financial resources of our Town wisely

☐ Economic Development – Retaining and increasing local business growth, attracting new
investment and more residents

Comments: 

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.

☒ Long-Term Capital Plan

Comments: When the arena fire alarm panel was upgraded in 2021, it was observed by the 
engineer that the exis�ng system fire alarm monitoring system in the MPF was 25 years old, 
and that the Town should be looking at replacement within the next 5 years.    

Project Scope: Administra�on would secure an engineering firm to assess the exis�ng fire alarm system and 
provide recommenda�ons on replacement/upgrade, and provide probable cos�ng for these 
repairs to be included in the 2025 budget cycle.   

Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 15,000 

Construc�on $ 0 

Con�ngency $0 

TOTAL $ 15,000 

Es�mate Detail:  ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☒ Conceptual (+/- 50%) ☐ Strategic (+/-100%)

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant $ 0 

Reserves $ 15,000 

Debt $0 

TOTAL $ 15,000 

Example: Has grant been received, or waiting for confirmation? 

Comments: N/A 
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Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☐ Increase ☐ Decrease  ☒ No Change

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  The  assessment report would have no effect on the exis�ng opera�ng budget, however, if a new system 
was installed, there would be an increase in professional services to maintain the new system.   

Personnel 

Director Accountable for Project: Manager of Recrea�on Services 

Project Manager: Manager of Recrea�on Services 

Team Members: MPF Coordinator, Aqua�cs Coordinator, Engineering Contractor 

Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2023 Assess the exis�ng Fire Alarm System at the MPF $ 10,000 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments? 

Comments: N/A 

Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments: The exis�ng system is adequate and has been grandfathered in, however, given the fact an engineer has 
pointed out that the system should be looked at there may be come liability if nothing is done and something happens 
in a fire event at the facility.    

Alterna�ves:  

Defer the project to the 2025 budget cycle. 

Not to complete the project at all. 
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Community Engagement 

The level of community engagement an�cipated for this project: 

☒ None 

☐ Inform (notification only) 

 ☐ Locally affected only – Arena User Groups 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments: N/A 

 
Priority Ranking 

1. ☒ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☐ Maintaining Exis�ng Service Levels 
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TOWN OF PINCHER CREEK
2024 CAPITAL BUDGET PROJECTS

3:18 PM
11/6/2023

GL ACCT NO. DESCRIPTION Project Class 2024

Water Distribution

4200006614
Canyon Drive Waterline Integrity Upgrades w/ Valve Insertions 
(carryover 2023)

Replacement/Upgrade 
Existing Assets 1,470,000.00$            

Stormwater Collection

3700006611
Poplar Ave (Willow Street to Main Street) Stormwater 
Upgrades 

Replacement/Upgrade 
Existing Assets 465,000.00$               

Water Treatment

4100006630
Sodium Hypochlorite Generation System (carryover from 2022 
& 2023) New (Safety) 306,851.00$               

4100006611 WTP Internal Plumbing Replacement
Replacement/Upgrade 
Existing Assets 250,000.00$               

Wastewater Treatment
Streets

3200006611
Sidewalk Replacements (carryover from 2022 & 2023 + 
additional funds) (Southside Main between Victoria & Hill)

Replacement/Upgrade 
Existing Assets 138,105.00$               

Schofield St./East Ave Intersec Pedestrian X-WLK New (Safety) 165,000.00$               
Beaver Drive Pedestrian Crossing Lights New (Safety) 15,000.00$                  

Fleet

Pick-Up Trucks (Nov 18 move all vehicles back one year)
Replacement/Upgrade 
Existing Assets 70,000.00$                  

3200006630

Sander/Snow Plow (carryover from 2022 & 2023) (Council 
Motion #23-117 revise funding Sources and increase by 
$50,000)

Replacement/Upgrade 
Existing Assets 350,000.00$               

Air Compressor
Replacement/Upgrade 
Existing Assets 80,000.00$                  

Facilities
Storage Seacans at 1068 Kettles Street New (Growth) 35,000.00$                  

7412006620 New Curling Rink 
Replacement/Upgrade 
Existing Assets 4,000,000.00$            

Arena Barrier Free Upgrades New (Expanded Service) 61,600.00$                  

Pool Pump Replacement
Replacement/Upgrade 
Existing Assets 22,476.00$                  

Pool Solar Proposal Form
Replacement/Upgrade 
Existing Assets 421,120.00$               

Library HVAC Proposal Form
Replacement/Upgrade 
Existing Assets 56,000.00$                  

Lebel Mansion Window Replacement
Replacement/Upgrade 
Existing Assets 90,462.00$                  

Information Technology

1200006630 Workstation Hardware
Replacement/Upgrade 
Existing Assets 15,750.00$                  

Approved

________________________
Mayor Don AnderbergPage 40



TOWN OF PINCHER CREEK
2024 CAPITAL BUDGET PROJECTS

3:18 PM
11/6/2023

GL ACCT NO. DESCRIPTION Project Class 2024

Parks/Trails

7105006630
Upgrade Irrigation Lines to extend to Dog Park (carryover from 
2022 + additional funds) New (Expanded Service) 134,300.00$               

Sport Fields

Tennis Fence Replacement/Windscreen New (Expanded Service) 44,000.00$                  

Tennis Court Resurfacing
Replacement/Upgrade 
Existing Assets 35,500.00$                  

Community Recreation Centre/Golf Course
Community Rec Centre - Golf Course Deck Replacement 150,000.00$               

Field Line Painter 10,000.00$                  
Ice Plant Replacement 1,421,056.00$            
TOTAL 9,807,220.00$            

Equipment

Approved

________________________
Mayor Don AnderbergPage 41



PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: July 14, 2023 

Project Title: Canyon Drive Water/Sewer Upgrades (Carryover) 
Project Loca�on: Canyon Drive between the Community Hall and Canyon Crescent 

Department: Opera�ons – Utilities  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☒ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To replace water distribu�on and sanitary sewer collec�on mains which have reached the end of 
useful life. This project will also facilitate the installa�on of addi�onal water shut-off valves to 
assist in future emergency response to watermain breaks or disrup�ons.  
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: 

The replacement of the water and sewer mains in the southern area of Canyon Drive were 
iden�fied in the 2022 Infrastructure Master Plan. Originally, the project was recommend to be 
done in two-phases (in 2023 & 2024), however, the project management of designing and 
construc�ng both phases at the same �me was found to be more advantageous.  

IMP indicated that in order to keep water distribu�on infrastructure in an acceptable condi�on, 
approximately $1M per year (average) should be budgeted for waterline replacements. For 
sanitary sewer infrastructure, the same indicates approximately $835,000 per year (average) 
should be budgeted. Some years will be over, some under. **Note – these amount were in 2022 
dollars and do not account for infla�on.  

The water and sewer mains in the area have an unknown installa�on date, but are es�mated to 
be from the 1960s. Part of the purpose of this specific project is to alleviate issues with shu�ng 
down waterline on Canyon Drive. Currently unable to shut-down line (for planned or emergency 
repairs) due to lack of valves. 

Through the Sanitary Sewer CCTV Inspec�ons, these segments of Sanitary Sewer have condi�on 
ra�ngs of 4/5 and 5/5 (with 5 being the worst). 

Project Scope: - Remove and replace 170m of watermain 
- Remove and replace 1 fire hydrant 
- Install 2 addi�onal water shut-off valves 
- Remove and replace 322m of sanitary sewer main 
- Remove and replace adjacent water & sewer service connec�ons to property line 
- Remove and replace curb to curb asphalt 
- Install new sidewalk on south side of road, adjacent to hill 
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Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 100,000 

Construc�on $ 1,200,000 

Con�ngency $ 235,000 

TOTAL $ 1,535,000    

Es�mate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 
Funding Sources – To Be Confirmed by Finance Department 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ XX,XXX 

Reserves U�li�es Reserve 

(Projected year-end 2023 balance: $838,116) 

$ XX,XXX 

Debt  $ XX,XXX 

TOTAL  $ XX,XXX 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

By: $ 0 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

By keeping up with rou�ne replacement of infrastructure, maintenance budgets are not expected to change.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Director of Opera�ons & Infrastructure (Alexa Levair) 

Team Members: Opera�ons Coordinator – U�li�es & Roads, Water Treatment Operator(s), Opera�ons Manager 
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Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2023 Design (projected/an�cipated) $ 65,000 

2024 Tender, Award, Construc�on $ 1,470,000 

 
Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

With the proximity of this project to the Ag Grounds and Community Hall, coordina�on with the Recrea�on Department 
and the Agricultural Society will be required. It is not an�cipated that the project will cut off access to the Community 
Hall or Ag Grounds at any point during the project.  

 

Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments:  

By not proceeding with the project in any capacity, there is an increased risk of watermain breaks causing significant 
water outages throughout the community, due to the insufficient number of shut-off valves along this alignment. By not 
proceeding with the main replacements, the overall condi�on of the Town’s water & sewer network will decrease and 
will increase the Town’s ‘infrastructure deficit’. Higher infrastructure deficits equate to more sewer malfunc�ons 
(collapses, blockages, basement sewer back-ups), and watermain malfunc�ons (watermain breaks, boil water orders). 
While deferral of 1 project in 1 year may not have a significant impact, the snowball effect can be detrimental to the 
overall asset management of the water and sewer networks.  

 

Alterna�ves 

1. Reduce project scope to encompass less overall length of watermain and sanitary sewer main (mul�ple phases). 
2. Reduce scope to eliminate addi�on of pedestrian sidewalk along hillside (-$100,000). 
3. Defer project to 2025 budget delibera�ons. 
4. Cancel the project.  
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Community Engagement 

The level of community engagement an�cipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

Locally affected residents will be no�fied by both the Town in advance of the project, as well as by the contractor during 
the project. Communica�on regarding garbage collec�on, driving accessibility to proper�es, etc. will be impera�ve.  

 
Priority Ranking 

1. ☐ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: July 14, 2023 

Project Title: Poplar Ave Storm Upgrades (Carryover) 
Project Loca�on: Poplar Avenue between Willow Street and Main Street 

Department: Opera�ons – Utilities  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☒ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To replace 206m of storm main that is undersized and in poor condi�on.  
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Rou�ne replacement of assets is a standard asset management prac�ce.  

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: 

Stormwater management has long been an underfunded u�lity. This is not unique to Pincher 
Creek, as when difficult funding decisions compare water, sanitary, and storm, stormwater tends 
to be last. As per the 2022 Infrastructure Master Plan, a significant por�on of the Town’s water 
network is grossly undersize and unable to handle typical thunderstorm volumes. This par�cular 
segment of storm main was also iden�fied due to its extremely poor condi�on with blockages 
from root infiltra�on and cracked/collapsed piping.  

Administra�on has applied to the Disaster Mi�ga�on & Adapta�on Fund and are awai�ng 
no�fica�on on whether we will receive the grant for stormwater upgrades over the next decade. 
If approved, it would provide 40% fundings for stormwater upgrade/replacement projects.  

The first phase of this replacement project was completed in 2021. The original scope included all 
replacements in 1 phase; however, the project came in over budget. Council chose to reduce the 
scope of construc�on to remain within budget, which has resulted in a second phase being 
proposed to complete the original project scope.  

Project Scope: - Remove and replace 206m of storm main 
- Remove and replace adjacent catchbasins 
- Re-grade guters in areas where drainage isn’t working properly 
- Repair road surface only in excavated areas 

 

Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 25,000 

Construc�on $ 400,000 

Con�ngency $ 40,000 

TOTAL $ 465,000    

Es�mate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 
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Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Disaster Mi�ga�on & Adapta�on 
Fund (40%) 

Canada Community-Building Fund 
(formerly ‘Gas Tax’) 

$ 186,000 
 

$ 279,000 

Reserves  $ 0 

Debt  $ 0 

TOTAL  $ 465,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

The Disaster Mi�ga�on & Adapta�on Fund has not confirmed grant funding, but administra�on is op�mis�c in receiving 
this grant for 40% of costs of storm infrastructure upgrades. The project will not proceed without grant funding 
confirma�on, or an alterna�ve funding resolu�on from Council. 

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

By: $ 0 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

Standard replacements keep maintenance budgets consistent, no increase or decrease.  

 
Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Director of Opera�ons & Infrastructure  

Team Members: Opera�ons Coordinator – U�li�es, Opera�ons Manager 

 

Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2024 Tendering, Construc�on  $ 465,000 
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Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

This project is not expected to have any significant interdepartmental impacts.   

 
Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments:  

Con�nued back-ups during rain events due to systema�cally undersized/undercapacity storm mains. Poten�al for 
damage to adjacent proper�es during downpour events.  

 
Alterna�ves 

1. Defer to 2025 

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

Locally affected residents will be no�fied by the Contractor regarding access, parking, garbage, etc.  
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Priority Ranking 

1. ☐ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: July 14, 2023 

Project Title: WTP Sodium Hypochlorite (Carryover) 
Project Loca�on: Water Treatment Plant – 1100 Beaver Drive  

Department: Opera�ons – Utilities  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☒ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

  

 

Project Descrip�on 

Project Purpose: To replace the Town’s chlorine disinfec�on system at the Water Treatment Plant with sodium 
hypochlorite disinfec�on. 
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☒ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Rou�ne asset management planning involves looking at different ways to achieve the same 
results. While disinfec�on of water is required, adjus�ng process was determined to be the most 
suitable op�on for ease of opera�on, financial and safety considera�ons. 

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: 

The Town’s chlorine disinfec�on system at the Water Treatment Plant is at a stage in its lifecycle 
where major upgrades would be required. Instead of replacing the chlorine system, a feasibility 
study on changing to sodium hypochlorite disinfec�on was completed in 2018. It was again 
iden�fied in the 2022 Infrastructure Master Plan.  

52% grant funding as been received from the Alberta Municipal Water Wastewater Partnership 
program to fund this project.  

The original scope of this project was to install on-site genera�on equipment of sodium 
hypochlorite. This was designed and tendered in 2023. Pricing received for the on-site genera�on 
system were triple the es�mates from 2018. This informa�on was presented to Council in April 
2023 with the following resolu�on: 

23-171: That Council for the Town of Pincher Creek direct administration to apply for an 
amendment to the Alberta Municipal Water Wastewater Partnership Grant to change project 
scope from on-site generation of sodium hypochlorite to liquid sodium hypochlorite dosing for 
disinfection upgrades at the water treatment plant, with results and any anticipated budget 
changes to be presented at a future council meeting. 

Approval of the scope amendment was received in June 2023.  

Project Scope: - Implement temporary liquid sodium hypochlorite disinfec�on system 
- Decommission exis�ng chlorine disinfec�on system 
- Dispose of exis�ng equipment 
- Structural adjustments to disinfec�on room 
- Installa�on of permanent liquid sodium hypochlorite disinfec�on system 
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Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 50,000 

Construc�on $ 250,000 

Con�ngency $ 50,000 

TOTAL $ 350,000    

Es�mate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 
Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Alberta Municipal Water Wastewater 
Partnership Grant 

Up to $ 231,073 

(max. of 52% of total project cost) 

Reserves U�li�es Reserve  

(Projected year-end 2023 balance: $838,116) 

$ 118,927 

Debt  $ 0 

TOTAL  $ 350,000 

 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

The AMWWP Grant covering 52% of project costs was received in 2022. Scope amendment was submited in early 2023 
and approved in June 2023.  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☒ Increase ☐ Decrease  ☐ No Change 

By: $ 20,000 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

Liquid dosing of sodium hypochlorite will increase opera�ng costs for supply of the disinfectant. As explained in the 
project summary, the up-front capital costs of an on-site genera�on system (which would result in lower opera�ng costs) 
was deemed undesirable with available reserve and grant funding. While there will be increased opera�ng costs, it did 
not outweigh the significantly higher capital costs of the on-site genera�on system. The changes to opera�onal costs is 
the difference between chlorine gas disinfectant and liquid sodium hypochlorite disinfectant.  
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Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Director of Opera�ons & Infrastructure  

Team Members: WTP Operators 

 

Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2022 Design $ 28,149 

2023 Design & Re-engineering, Fall 2023 Tender $ 15,000 

(es�mated) 

2024 Construc�on $ 306,851  

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

No interdepartmental impacts an�cipated.  

 

Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

Comments:  

Upgrades and/or replacement of a disinfec�on system, regardless of whether it is chlorine or sodium hypochlorite, must 
occur to ensure compliance with the Town’s Opera�ng Approval. While Council may reverse course on the change in 
disinfec�on process if they choose, then funds would need to be budgeted for chlorine gas system repairs. There is no 
op�on to do nothing, as when a chlorine gas system remains unmaintained, it causes an excep�onal health & safety risk 
to staff which administra�on will not allow staff to be exposed to under OH&S regula�ons.  

 

Alterna�ves 

1. Direct administra�on to cancel project for sodium hypochlorite upgrades and include chlorine disinfec�on 
upgrades in the opera�ng budget.  
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Community Engagement 

The level of community engagement an�cipated for this project: 

☒ None 

☐ Inform (notification only) 

 ☐ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

 

Priority Ranking 

1. ☒ Safety 
2. ☒ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: July 14, 2023 

Project Title: WTP Pump Replacements (Carryover) 
Project Loca�on: Water Treatment Plant, 1100 Beaver Drive 

Department: Opera�ons – Utilities  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☒ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To replace water distribu�on pumps at the Water Treatment Plant. 
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: These asset replacements are cri�cal to ensuring reliability in the water system, a 
pillar of asset management.  

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: 

As part of the original 2023 Capital Budget, administra�on requested and was approved for a 
combined project of water and sewer upgrades on Canyon Drive.  

During the design phase it was determined that it is unwise to con�nue with the waterline 
replacement por�on un�l such �me as the distribu�on pumps are replaced at the Water 
Treatment Plant. This is because the exis�ng distribu�on pumps are not equipped with the ability 
to vary their speed (i.e. they only have 2 opera�ng condi�ons: on or off). This does not allow for 
sufficient pressure to be maintained in other areas of the Town if the sec�on needing 
replacement is taken offline. The solu�on proposed by both Town Operators and the engineer 
was to replace the distribu�on pumps (which are original to the plant constructed in 1991) with 
variable speed pumps to mi�gate this issue. 

At the April 11, 2023 Regular Mee�ng of Council, it was agreed to reallocated $250,000 from the 
Canyon Drive project to the WTP Pump Upgrades, and defer the Canyon Drive Deep U�li�es un�l 
a�er such �me as the pumps were replaced.  

Project Scope: - Decommissioning of old, and installa�on of new water distribu�on pumps TWP-03, TWP-
04, and TWP-05 

- Installa�on of new pressure transmiter on distribu�on pump header 
- Installa�on of new fluoride dosing pump 
- Installa�on of new turbidimeter 
- Installa�on of new pressure relief valve 

 

Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 35,000 

Construc�on $ 200,000 

Con�ngency $ 15,000 

TOTAL $ 250,000    

Es�mate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 
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Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves U�li�es Reserve  

(Projected year-end 2023 balance: $838,116) 

$ 250,000 

Debt  $ 0 

TOTAL  $ 250,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

Funding was approved in 2023. 

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

By: $ 0 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

On-going asset replacements keep the average condi�on rela�vely stable, not changing the opera�ng costs for 
maintenance. 

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Director of Opera�ons & Infrastructure (Alexa Levair) 

Team Members: Water Treatment Operators 

 
Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2023 Design, tendering $ 30,000 

2024 Construc�on  $ 220,000 

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments: None an�cipated.  
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Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

Comments:  

This project is being tendered and awarded in 2023, as it is already approved in the 2023 capital budget. A signed 
contract will obligate the Town to proceed with the construc�on. Addi�onally, the deep u�lity replacements on Canyon 
Drive are unable to proceed un�l such �me as the distribu�on pumps are replaced, as there are pressure stabiliza�on 
issues when Canyon Drive is isolated (to facilitate construc�on).  

 
Alterna�ves 

1. Project cannot be deferred, as the contract will be awarded in 2023.  

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☒ None 

☐ Inform (notification only) 

 ☐ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

 

Priority Ranking 

1. ☒ Safety 
2. ☒ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: July 14, 2023 

Project Title: Sidewalk Replacements (Carryover) 
Project Loca�on: Main Street (south side) between Victoria Crescent and Hill Avenue 

Department: Opera�ons – Roads  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☒ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To replace aging/deteriora�ng sidewalks in order of priority. Priori�es are set based on a variety 
of factors including condi�on ra�ng, pedestrian traffic volume, opera�onal concerns, resident 
complaints, and adjacent projects.  
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Sidewalk replacements are a standard lifecycle replacement item.  

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: 

The exis�ng sidewalk on Main Street between Victoria Crescent and Hill Avenue has been 
iden�fied in poor condi�on, has reverse drainage causing significant icing issues in the winter, and 
has a retaining wall in poor condi�on. As this is a heavily trafficked sidewalk given the proximity to 
Canyon School, it has been iden�fied as a high priority for replacement. 

While originally iden�fied in 2023, the project was designed with a significant upgrade to the 
retaining wall which was deemed unaffordable, and the Town’s engineers were directed to find a 
more cost-effec�ve solu�on. By the �me a solu�on was determined, the construc�on season had 
ended with the need to carry the project into 2024.  

Project Scope: - Remove and replace 195m of sidewalk 
- Remove and replace retaining wall  
- Remove (and not replace) stairs to private residence 

 

Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 30,000 

Construc�on – Sidewalk  $ 78,000 

Construc�on – Retaining Wall $ 40,000 

Con�ngency $ 12,000 

TOTAL $ 160,000    

Es�mate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 
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Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Municipal Sustainability Ini�a�ve $ 160,000 

Reserves  $ 0 

Debt  $ 0 

TOTAL  $ 160,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

By: $ 0 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

Rou�ne replacement of sidewalks does not affect on-going opera�ng costs.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Manager 

Team Members: Opera�ons Coordinator – Roads  

 
Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2023 Structural design, tender prepara�on $ 21,895 

2024 Tender, Construc�on $ 138,105 

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

Minimal interdepartmental impacts. Will have minor impact to traffic on Main Street during construc�on. Will need to 
ensure that construc�on does not impact major events such as Rodeo parade.  
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Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

Comments:  

While rou�ne replacements are not significantly impacts by deferral, it does impact the overall replacement program 
with the risk of the Town falling further and further behind. This specific sec�on of sidewalk does have icing issues in the 
winter and the longer the sidewalks is le� as-is increases the risk to the community for slips.  

 

Alterna�ves 

1. Defer to 2025 
2. Select a different sec�on of sidewalk for replacement 

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 

 ☒ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

As the construc�on will have an impact on Main Street traffic, Town-wide no�fica�on will be required.  

 
Priority Ranking 

1. ☒ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: September 20, 2023 

Project Title: Schofield Pedestrian Crossing 
Project Loca�on: Schofield Street / East Avenue 

Department: Opera�ons – Streets  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☒ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To consider installa�on of a lit pedestrian crossing at Schofield Street/East Avenue. 
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☐ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: 

Administra�on does not support this project as a 2024 opera�onal priority, however, are bringing 
this project forward in response to Council resolu�on #COTW 2022-149: 

That the Committee of the Whole for the Town of Pincher Creek accept the Schofield 
Crosswalk Project cancellation as information and bring it back to the 2024 budget 
considerations. 

The pedestrian crossing at Schofield Street/East Avenue was originally proposed in 2022 by the 
former Director of Opera�ons. The original budget was $20,000, however, during design it was 
determined that to facilitate the installa�on of a sidewalk, significant shallow u�lity reloca�ons 
would be required. This increased the budget by $100,000.  

While administra�on does not have the documenta�on that provided the background for the 
original budget request, the Town has received zero complaints in the past 2 years regarding this 
intersec�on. Based on limited available funds for many higher priority projects, administra�on 
does not recommend this project proceed. 

Project Scope: - Construct new sidewalk 
- Construct new retaining wall 
- Install pedestrian crossing 
- Relocate shallow u�li�es 

 

Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 15,000 

Construc�on $ 135,000 

Con�ngency $ 15,000 

TOTAL $ 165,000 

Es�mate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 
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Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves General Streets Reserve  

(Projected year-end 2023 balance: $289,347) 

$ 165,000 

Debt  $ 0 

TOTAL  $ 165,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☒ Increase ☐ Decrease  ☐ No Change 

By: $ 500/year 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

Addi�onal repairs and maintenance required for new lengths of sidewalk, pedestrian crossing lights, and retaining wall.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Coordinator – Streets  

Team Members: Opera�ons Manager 

 

Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2024 Design and Construc�on $ 165,000 

 
Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

Non an�cipated.  
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Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

Comments:  

No change to exis�ng service levels.  

 
Alterna�ves 

1. Defer to 2025.  

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

Local signage will be required during construc�on. Adjacent property owners will be sent leters explaining the project.  

 

Priority Ranking 

1. ☐ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☒ Increased Service Levels 
c. ☐ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: September 7, 2023 

Project Title: Beaver Drive Pedestrian Crossing Lights 
Project Loca�on: Beaver Drive at Pincher Creek Bridge 

Department: Opera�ons – Roads 

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☒ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To consider installa�on of pedestrian crossing lights on Beaver Drive at the Pincher Creek bridge 
crossing. 
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recrea�on – Assist our residents in attaining a good quality of life 

☐ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

As the pedestrian crossing will connect the creek side trail, it is an improvement to outdoor 
recrea�on.  

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: 

Administra�on does not support this project as a 2024 opera�onal priority, however, are bringing 
this project forward in response to Council resolu�on #23-285: 

That Council for the Town of Pincher Creek agree to add a consideration of a crosswalk 
and flashing lights on Beaver Drive to the Walking Trails to the 2024 Budget Discussions 

The request for a flashing light crosswalk came from the students at Canyon School in their 
presenta�on to Council at the June 26, 2023 Special Council Mee�ng. 

Administra�on does believe that this loca�on is a good candidate for pedestrian crossing lights, 
but respec�ully requests that this be deferred to a later budget due to limited project 
management capacity and other projects being higher need/priority. Administra�on is focusing 
on comple�ng carry-over projects and bringing forward ‘new’ projects only if necessary. 

Project Scope: - Install 2x rapid flashing beacon pedestrian crossing lights 
- Paint crosswalk on roadway 

 

Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 0 

Construc�on $ 13,000 

Con�ngency $ 2,000 

TOTAL $ 15,000    

Es�mate Detail:          ☒ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 
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Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves General Streets Reserve  

(Projected year-end 2023 balance: $289,347) 

$ 15,000 

Debt  $ 0 

TOTAL  $ 15,000 

 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☒ Increase ☐ Decrease  ☐ No Change 

By: $ 500/year 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

Addi�onal crosswalks being added to streets increases the labour and materials required to maintain them on an annual 
basis. Some repairs & maintenance will also be required on the flashing lights.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Coordinator – Roads  

Team Members: Opera�ons Manager 

 
Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2024 Installa�on/Construc�on $ 15,000 

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

Minimal interdepartmental impacts; will have small disrup�on to creek side trail during installa�on.  
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Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

Comments:  

If the project were not approved, no service levels should change.  

 

Alterna�ves 

1. Direct administra�on to add a new painted crosswalk with sta�onary pedestrian signs on Beaver Drive at 
Charlote Street, within the annual Opera�ng Budget. 

2. Defer to 2025. 

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☐ Locally affected only 

 ☒ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

Social Media no�ce that creek trail will be under construc�on. On-site signage will be u�lized during installa�on. 

 

Priority Ranking 

1. ☒ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☒ Increased Service Levels 
c. ☐ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: July 14, 2023 

Project Title: Pick-Up Truck Replacement 
Project Loca�on: N/A 

Department: Opera�ons – Fleet  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☒ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To con�nue with rou�ne asset replacement due to age/condi�on of exis�ng pick-up trucks.  
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Vehicle replacements are part of rou�ne asset management planning.  

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: 

The Town currently owns 18 Pick-Up Trucks (Opera�ons/Recrea�on/Bylaw): 

- 7 newer (less than 10 years old) 
- 6 older (10-19 years old) 
- 5 very old (20+ years old) 

Town pick-up trucks are targeted to be replaced a�er 20 years, however, no official policy is in 
place for fleet age. Vehicles are assigned to each department by the Fleet Coordinator and/or 
Opera�ons Manager. Typically, older vehicles are held in storage over the winter and u�lized by 
summer students, whereas newer vehicles are assigned to posi�ons that require year-round 
transporta�on.  

For light-duty pick-up trucks, the total replacement cost of vehicles owned is $1.1M.   

Project Scope: - Procure new ½ ton pick-up truck (gas powered) 
- Procure box accessories/toolbox for carrying equipment 
- Dispose of 2 exis�ng, older pick-up trucks (older pick-up was not disposed of when 

replacement truck was procured in 2022) 

 

 

Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 0 

Construc�on/Procurement $ 70,000 

Con�ngency $ 0 

TOTAL $ 70,000    

Es�mate Detail:          ☒ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 
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Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves Equipment Reserve  

(Projected year-end 2023 balance: $292,370) 

$ 70,000 

Debt  $ 0 

TOTAL  $ 70,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

By: $ 0 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

By keeping up with rou�ne replacement of fleet vehicles, maintenance budgets are not expected to change.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Coordinator – Fleet & Solid Waste 

Team Members: Opera�ons Manager 

 

Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2024 Procure pick-up truck & accessories, dispose of old pick-up 
trucks 

$ 70,000 

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

Minimal impacts to other departments. Depending on alloca�on of vehicles, no department will be without their 
vehicle(s) but may be required to assist with moving equipment/tools to new replacement vehicle.  
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Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments:  

Deferring the replacement of vehicle assets with increase the average age of the fleet and decrease the average 
condi�on of the fleet. This will result in increased repair & maintenance costs, as well as decrease the average 
appearance of the fleet. Typically, newer vehicles ins�ll confidence in the public, as opposed to older/run-down 
equipment being used for Town purposes.  

 
Alterna�ves 

1. Council may request the pick-up truck be upgraded to procure an electric vehicle. This comes with poten�ally 
added capital costs of addi�onal EV charging infrastructure. 

2. Defer Pick-Up Truck Replacement to 2025. 

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☒ None 

☐ Inform (notification only) 

 ☐ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments: As this project does not impact the public, no community engagement is planned.  

 

Priority Ranking 

1. ☐ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: July 14, 2023 

Project Title: Sander/Snowplow (Carryover) 
Project Loca�on: N/A 

Department: Opera�ons – Fleet  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☒ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To add an addi�onal sander/snowplow to the Town’s fleet.  

NOTE – This contract has already been awarded and the Town is contractually obligated to 
proceed. Contract Award was approved by Council Resolu�on #23-118.  

Page 77



2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☐ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

This project is not directly aligned with the 2022-2026 Strategic Plan, however, it is related to 
expected service levels by Council and the community.  

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: 

Snow management is a key concern of both residents and Council. Adding a second snowplow to 
the Town’s fleet with decrease the response �me when responding to major snow events. 

Project Scope: - Procure new combina�on sander/snowplow unit 

 
Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 0 

Procurement $ 330,000 

Con�ngency $ 20,000 

TOTAL $ 350,000    

Es�mate Detail:          ☒ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves Equipment Res 31-00-00-4760 

(Projected year-end 2023 balance: $292,370) 

Capital Investment Res 00-00-00-4760 

(Projected year-end 2023 balance: $250,828) 

$ 290,000 

 

$60,000 

Debt  $ 0 

TOTAL  $ 350,000 
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Example: Has grant been received, or waiting for confirmation?  

Comments:  

Approval to fund the project using the two reserves indicated above were approved by Council resolu�on #23-117.  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☒ Increase ☐ Decrease  ☐ No Change 

By: $ 8,000 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

As this piece of equipment increases the overall fleet, it requires addi�onal maintenance budget. Addi�onal fuel 
consump�on budget required.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Coordinator – Fleet & Solid Waste 

Team Members: Opera�ons Manager 

 
Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2023 Procurement / Contract Award (budget commited) $ 350,000 

2024 Receive Equipment Delivery (budget spent) Carryover of 2023 approval 

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

As fleet maintenance and snow removal both fall under the Opera�ons Department, this project is not an�cipated to 
have any interdepartmental impacts.  

 

Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments:  
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As this contract has already been awarded, withdrawing the financial commitment for the project would result in a 
breach of contract by the Town of Pincher Creek. This may leave the Town liable to damages claims by the contract 
recipient for loss of profit.  

 

Alterna�ves 

1. Council may request that administra�on dispose of/sell the exis�ng snowplow to reduce the fleet back to a 
single snowplow in opera�on. 

2. Council may withdraw financial commitment to the project, understanding that there is a risk of legal ac�on for 
breach of contract.  

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☒ None 

☐ Inform (notification only) 

 ☐ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

While no community engagement is an�cipated for the procurement of the snowplow, administra�on does see an 
opportunity to engage the community a�er the snowplow has arrived in order to “name” the new snowplow. Examples 
from other jurisdic�on have seen posi�ve feedback from the community for an equipment naming campaign. Naming 
examples could include: Blizzard of Oz, Catch My Dri�, Darth Blader, Han Snowlo, Fast and Flurrious, etc.  

 

Priority Ranking 

1. ☐ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☒ Increased Service Levels 
c. ☐ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: July 25, 2023 

Project Title: Air Compressor Replacement 
Project Loca�on: N/A 

Department: Opera�ons – Fleet  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☒ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To replace the exis�ng tow behind Air Compressor unit which is currently 39 years old.   
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Equipment replacements are part of rou�ne asset management planning.  

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: 

The Town maintains a ‘waterfall’ of equipment for replacement. The air compressor was 
requested to be replaced in the 2023 budget cycle but was ul�mately not approved. 

The exis�ng Air Compressor unit is 39 years old and becoming less reliable.  

The Air Compressor is a tow-behind unit used by both the Opera�ons & Parks departments.  
Typical use of the air compressor includes blowing-out/winterizing irriga�on lines, and 
occasionally clearing out debris from valve casings. If the Town were to not replace the Air 
Compressor, we would need to rely on contractors each fall which would increase Opera�ng 
Budget and be difficult to schedule (as everyone blows out irriga�on at the same �me of year).  

Project Scope: - Procure new towable 185 CFM Air Compressor Unit 
- Dispose of exis�ng Air Compressor Unit 

 

 

Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 0 

Construc�on/Procurement $ 70,000 

Con�ngency $ 10,000 

TOTAL $ 80,000    

Es�mate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 
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Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves Equipment Reserve  

(Projected year-end 2023 balance: $292,370) 

$ 80,000 

Debt  $ 0 

TOTAL  $ 80,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

By: $ 0 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

By keeping up with rou�ne replacement of fleet equipment, maintenance budgets are not expected to change.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Coordinator – Fleet & Solid Waste 

Team Members: Opera�ons Manager 

 

Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2024 Procure air compressor, dispose of old air compressor $ 80,000 

 
Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

The procurement of a replacement air compressor is not expected to have interdepartmental impacts. Once the new 
unit is procured, both Opera�ons & Parks departments will benefit from increased reliability.  
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Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments:  

Deferring the replacement of the air compressor will result in increasing reliability issues. This will likely result in 
expensive rentals or contrac�ng out of services if our air compressor is not available during peak �mes, such as fall when 
irriga�on systems require blow-outs.  

 

Alterna�ves 

1. Council may request non-replacement of the Air Compressor unit and request administra�on provide budgetary 
figures for contrac�ng out the service of blowing out irriga�on each fall.  

2. Defer Air Compressor replacement to 2025. 

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☒ None 

☐ Inform (notification only) 

 ☐ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

As this project does not impact the public, no community engagement is planned.  

 

Priority Ranking 

1. ☐ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 

Page 84



PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: September 18, 2023 

Project Title: Storage Seacans 
Project Loca�on: 1068 Ketles Street (Opera�ons Yard) 

Department: Opera�ons 

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☒ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To purchase seacans to use as addi�onal storage space at the Opera�ons Yard.  
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☐ Recrea�on – Assist our residents in attaining a good quality of life 

☐ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: 

Storage loca�ons are at a shortage for all Town Departments. All facili�es are maxed out for office 
space, and have litle to no spare space for equipment and materials storage. The Recrea�on and 
Parks Department have been using the Old Pool building as a storage and workshop facility, which 
no longer is an efficient space with the Parks Department being housed in the Opera�ons Shop 
facility. The Opera�ons Shop is also at maximum capacity and does not have spare space for Parks 
materials. Administra�on is proposing the purchase of 4 seacans to be used as storage for items 
that are less commonly used, to free up space within exis�ng storage buildings for commonly 
used equipment, tools, and materials.  

 

Project Scope: - Purchase four 8’x40’ seacans and place at the Opera�ons Yard  
- Install batery operated lights within seacans 
- Facilitate reloca�on of parts, materials, and equipment from the Old Pool to the new 

seacans 

 

Project Cost 

Ac�vity Expense Budget 

Purchase & Delivery of Seacans $ 28,000 

Con�ngency $ 7,000 

TOTAL $ 35,000    

Es�mate Detail:          ☒ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 
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Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves General Streets Reserve  

(Projected year-end 2023 balance: $289,347) 

$ 35,000 

Debt  $ 0 

TOTAL  $ 35,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☒ Increase ☐ Decrease  ☐ No Change 

By: $ 500 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

Small increase in repairs and maintenance will be required for ongoing maintenance of seacan doors, flooring, and 
ligh�ng.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Manager 

Team Members: Opera�ons Coordinators (all) 

 
Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2024 Purchase and coordinate delivery of seacans $ 35,000 

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

The reloca�on of items from the Old Pool facility will require close coordina�on with the Recrea�on Department to 
ensure their needs are s�ll being met with the items that will remain in the Old Pool.  
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Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

Comments:  

Tools, equipment, and materials will con�nue to be housed in the Old Pool Facility. This will become inconvenient and 
inefficient as the Parks team members will be located across Town at the Opera�ons Facility. The Old Pool Facility is also 
in poor condi�on, and may require significant investment or demoli�on in the indeterminate future. 

 

Alterna�ves 

1. Defer to 2025 
2. Direct administra�on to propose full scope project of Old Pool Facility demoli�on and replacement storage 

solu�ons for both Opera�ons and Recrea�on Departments 

 
Community Engagement 

The level of community engagement an�cipated for this project: 

☒ None 

☐ Inform (notification only) 

 ☐ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

 
Priority Ranking 

1. ☐ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 

 Proposed Budget Year: 2024   

 

Date Drafted: July 27, 2023 

Project Title: Arena Barrier Free upgrades 

Project Location: Arena 

Department: Recreation 

Budget Type: ☐ Operating              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☒ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☐ Asset Replacement (Partial) 

 

Photo(s): 

 

 

Project Description 

Project Purpose: Improve the arena facility to increase accessibilty 

2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communication – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recreation – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: None 
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Need / 
Justification: 

☐ Legislative Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: Identified in the Arena condition assessment 

Project Scope: Urinal partitions, rear grab bars, handicap parking markings, mirror heights, and building flow 
adjustments  

 

Project Cost 

Activity Expense Budget 

Design/Engineering $  

Construction $ 55,000 

Contingency $ 6,600 

TOTAL $ 61,600  

Estimate Detail:          ☒ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Green and Inclusive Community 
Buildings Grant 

$ 49,280 

Reserves  $ 12,320 

Debt  $ XX,XXX 

TOTAL  $ 61,600 

 

Example: Has grant been received, or waiting for confirmation?  

Comments: : At the January 23, 2023 regular meeting of Council it was moved ‘That Council for the Town of Pincher 
Creek provide formal approval to apply for the Green and Inclusive Buildings grant and Community Buildings Retrofit 
(CBR) grant to fully fund upgrades to the Multipurpose facility and Arena, while committing to adding $240,000 to the 
budget for 2024 and 2025 should the CBR application fail.’ 23-029 Grant has been applied for and is waiting 

confirmation. Expected Fall 2023 

 

 

Impacts to On-Going Operational Costs 

After project completion, Operating Budgets are anticipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

By: None 

 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments: None 
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Personnel 

Director Accountable for Project: Recreation Manager  

Project Manager: Recreation Manager  

Team Members: Municipal Energy Project Lead, Maintenance Coordinator 

 

 

Timeline/Schedule 

Year Project Activities Annual Budget Allocation 

2024 Preparation and construction $ 61,600 

2025   

2026   

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 

impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments: None 

 

Implications of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 

deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 

equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments: Arena continues to not meet accessibility standards and we don’t complete the criteria of the GICB grant 

 

Alternatives 

- Continue as is with no upgrades 

- Defer to 2025 budget 

 

Community Engagement 

The level of community engagement anticipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 
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 ☐ Town-wide notification 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments: None 

 

 

Priority Ranking 

1. ☐ Safety 

2. ☐ Environmental/Legal Compliance 

3. Other 

a. ☐ Long-Term Cost Reduction 

b. ☒ Increased Service Levels 

c. ☐ Maintaining Existing Service Levels 
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PROJECT PROPOSAL 

 Proposed Budget Year: 2024   

 

Date Drafted: July 27, 2023 

Project Title: Pool Pump replacement 

Project Location: Multipurpose Facility 

Department: Recreation 

Budget Type: ☐ Operating              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☒ Asset Replacement (Full) 

☐ Asset Replacement (Partial) 

 

Photo(s): 

 

 

Project Description 

Project Purpose: Maintain service levels within pool operations 

2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communication – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recreation – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: None 

Need / 
Justification: 

☐ Legislative Requirement – i.e. MDP, ASP, etc.  
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☐ Long-Term Capital Plan 

Comments: None 

Project Scope: Addition of variable frequency capabilities to pool pumping equipment 

 

Project Cost 

Activity Expense Budget 

Design/Engineering $  

Construction $ 20,068 

Contingency $ 2,408 

TOTAL $ 22,476  

Estimate Detail:          ☒ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Green and Inclusive Community 
Buildings Grant 

$ 17,981 

Reserves  $ 4,495 

Debt  $ XX,XXX 

TOTAL  $ 22,476 

 

Example: Has grant been received, or waiting for confirmation?  

Comments: At the January 23, 2023 regular meeting of Council it was moved ‘That Council for the Town of Pincher 
Creek provide formal approval to apply for the Green and Inclusive Buildings grant and Community Buildings Retrofit 
(CBR) grant to fully fund upgrades to the Multipurpose facility and Arena, while committing to adding $240,000 to the 
budget for 2024 and 2025 should the CBR application fail.’ 23-029 Grant has been applied for and is waiting 

confirmation. Expected Fall 2023 

 

 

Impacts to On-Going Operational Costs 

After project completion, Operating Budgets are anticipated to:  ☐ Increase ☒ Decrease  ☐ No Change 

By: $4,300/year 

 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments: Reduce the amount of power and electricity consumption. Reduced maintenance levels for pumping 

equipment. 
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Personnel 

Director Accountable for Project: Recreation Manager  

Project Manager: Recreation Manager  

Team Members: Municipal Energy Project Lead, Maintenance Coordinator 

 

 

Timeline/Schedule 

Year Project Activities Annual Budget Allocation 

2024 Installation $ 22,476 

2025   

2026   

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 

impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments: None 

 

Implications of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 

deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 

equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments: Continue to pay electricity costs and requirement to maintain old equipment 

 

Alternatives 

- Continue as is with no replacement 

- Defer to 2025 budget 

 

Community Engagement 

The level of community engagement anticipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 

 ☐ Town-wide notification 

☐ Consult (request community feedback) 
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☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments: None 

 

 

Priority Ranking 

1. ☐ Safety 

2. ☐ Environmental/Legal Compliance 

3. Other 

a. ☒ Long-Term Cost Reduction 

b. ☐ Increased Service Levels 

c. ☒ Maintaining Existing Service Levels 
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PROJECT PROPOSAL 

 Proposed Budget Year: 2024   

 

Date Drafted: July 27, 2023 

Project Title: Multipurpose Facility Solar installation 

Project Location: Multipurpose Facility 

Department: Recreation 

Budget Type: ☐ Operating              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☒ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☐ Asset Replacement (Partial) 

 

Photo(s): 

 

 

Project Description 

Project Purpose: Add solar panels to the roof of the multipurpose facility 

2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communication – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recreation – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: None 

Need / 
Justification: 

☐ Legislative Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 
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Comments: None 

Project Scope: Engineering design and installation of solar panels on the Pool and Arena roof  

 

Project Cost 

Activity Expense Budget 

Design/Engineering $  

Construction $ 376,000 

Contingency $ 45,120 

TOTAL $ 421,120  

Estimate Detail:          ☒ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Green and Inclusive Community 
Buildings Grant 

$ 336,896 

Reserves  $ 84,224 

Debt  $ XX,XXX 

TOTAL  $ 421,120 

 

Example: Has grant been received, or waiting for confirmation?  

Comments: At the January 23, 2023 regular meeting of Council it was moved ‘That Council for the Town of Pincher 
Creek provide formal approval to apply for the Green and Inclusive Buildings grant and Community Buildings Retrofit 
(CBR) grant to fully fund upgrades to the Multipurpose facility and Arena, while committing to adding $240,000 to the 
budget for 2024 and 2025 should the CBR application fail.’ 23-029 Grant has been applied for and is waiting 

confirmation. Expected Fall 2023 

 

 

Impacts to On-Going Operational Costs 

After project completion, Operating Budgets are anticipated to:  ☐ Increase ☒ Decrease  ☐ No Change 

By: $15,000/year 

 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments: Reduce the amount of electricity that needs to be purchased from the grid. This is using a low energy cost 

estimate that is reflective of past energy costs and not the inflated energy costs of today. Using projected energy costs 

the annual savings can reach as high as $30,000/year. 
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Personnel 

Director Accountable for Project: Recreation Manager  

Project Manager: Recreation Manager  

Team Members: Municipal Energy Project Lead, Maintenance Coordinator 

 

 

Timeline/Schedule 

Year Project Activities Annual Budget Allocation 

2024 Preparation and construction $ 421,120 

2025   

2026   

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 

impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments: None 

 

Implications of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 

deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 

equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments: Continue to pay electricity costs at market rate without on site generation capabilities 

 

Alternatives 

- Continue as is with no replacement 

- Defer to 2025 budget 

 

Community Engagement 

The level of community engagement anticipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 

 ☐ Town-wide notification 
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☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments: None 

 

 

Priority Ranking 

1. ☐ Safety 

2. ☐ Environmental/Legal Compliance 

3. Other 

a. ☒ Long-Term Cost Reduction 

b. ☒ Increased Service Levels 

c. ☐ Maintaining Existing Service Levels 
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PROJECT PROPOSAL 

 Proposed Budget Year: 2024   

 

Date Drafted: July 27, 2023 

Project Title: Library HVAC upgrade 

Project Location: Multipurpose Facility 

Department: Recreation 

Budget Type: ☐ Operating              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☒ Asset Replacement (Full) 

☐ Asset Replacement (Partial) 

 

Photo(s): 

 

 

Project Description 

Project Purpose: Improve the heating and cooling in the Library 

2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communication – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recreation – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: None 
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Need / 
Justification: 

☐ Legislative Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: None 

Project Scope: Replacement of the rooftop unit and control system 

 

Project Cost 

Activity Expense Budget 

Design/Engineering $  

Construction $ 50,000 

Contingency $ 6,000 

TOTAL $ 56,000  

Estimate Detail:          ☒ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Green and Inclusive Community 
Buildings Grant 

$ 44,800 

Reserves  $ 11,200 

Debt  $ XX,XXX 

TOTAL  $ 56,000 

 

Example: Has grant been received, or waiting for confirmation?  

Comments: At the January 23, 2023 regular meeting of Council it was moved ‘That Council for the Town of Pincher 
Creek provide formal approval to apply for the Green and Inclusive Buildings grant and Community Buildings Retrofit 
(CBR) grant to fully fund upgrades to the Multipurpose facility and Arena, while committing to adding $240,000 to the 
budget for 2024 and 2025 should the CBR application fail.’ 23-029 Grant has been applied for and is waiting 

confirmation. Expected Fall 2023. Project is recommended regardless of grant funding as existing unit is failing. 

 

 

Impacts to On-Going Operational Costs 

After project completion, Operating Budgets are anticipated to:  ☐ Increase ☒ Decrease  ☐ No Change 

By: $1,800/year 

 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments: Reduce the amount of electricity and gas needed to heat and cool the facility. Reduced requirement for 

maintenance to existing unit. 
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Personnel 

Director Accountable for Project: Recreation Manager  

Project Manager: Recreation Manager  

Team Members: Municipal Energy Project Lead, Maintenance Coordinator 

 

 

Timeline/Schedule 

Year Project Activities Annual Budget Allocation 

2024 Installation and commissioning $ 56,000 

2025   

2026   

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 

impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments: None 

 

Implications of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 

deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 

equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments: Continue to pay electricity and gas for the inefficiency system and maintain the existing unit. Potential for 

complete failure that could cause a full facility shut down or installation of supplemental systems to keep the space 

operational. 

 

Alternatives 

- Continue as is with no replacement 

- Defer to 2025 budget 

 

Community Engagement 

The level of community engagement anticipated for this project: 

☐ None 
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☒ Inform (notification only) 

 ☒ Locally affected only 

 ☐ Town-wide notification 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments: None 

 

 

Priority Ranking 

1. ☐ Safety 

2. ☐ Environmental/Legal Compliance 

3. Other 

a. ☒ Long-Term Cost Reduction 

b. ☐ Increased Service Levels 

c. ☒ Maintaining Existing Service Levels 
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PROJECT PROPOSAL 

 Proposed Budget Year: 2024   

 

Date Drafted: July 17, 2023 

Project Title: Lebel Windows Phase 1 

Project Location: Lebel Mansion 

Department: Operations 

Budget Type: ☒ Operating              ☐ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☒ Asset Replacement (Partial) 

 

Photo(s): 

 

 

Project Description 

Project Purpose: Add new operable storm windows to Lebel mansion where storm windows no longer exist. 

2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communication – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recreation – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: None 

Need / 
Justification: 

☐ Legislative Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: None 
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Project Scope: Removal of old fluorescent light fixtures and replacing them with new LED fixtures. Installing 
occupancy sensors for bathrooms and main areas. 

 

 

Project Cost 

Activity Expense Budget 

Design/Engineering $ XX,XXX 

Construction $ 90,461.40 

Contingency $ XX,XXX 

TOTAL $ XX,XXX  

Estimate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Alberta Historic Fund $ 35,533 

Reserves  $ 54,928.4 

Debt  $ XX,XXX 

TOTAL  $ 90,461.40 

 

Example: Has grant been received, or waiting for confirmation?  

Comments: At the November 28th, 2023, regular meeting of Council it was moved ‘That Council for the Town of Pincher 
Creek provide approval to complete $100,000 of window refurbishment at the Lebel mansion to be applicable for the 
maximum matching grant funding value of $50,000 from the Historic Resource Conservation Grant from reserves.’  22-
475 

Grant funding confirmed in 2023, eligible for extension past February 2024 upon submission of a request or extension. 

 

 

Impacts to On-Going Operational Costs 

After project completion, Operating Budgets are anticipated to:  ☐ Increase ☒ Decrease  ☐ No Change 

By: $ 500/year 

 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments: Reduced energy usage 

Page 106



Page 3 of 4 
 

 

 

Personnel 

Director Accountable for Project: Recreation Manager 

Project Manager: Recreation Manager 

Team Members: Municipal Energy Project Lead 

 

Timeline/Schedule 

Year Project Activities Annual Budget Allocation 

2024 Installation  $ 90,461.40 

2025   

2026   

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 

impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments: Operations responsible for facility maintenance 

 

Implications of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 

deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 

equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments: Continued payment of existing bills which will increase annually, existing system approaching failure, 

more O&M budget 

 

Alternatives 

- Forego grant and don’t install new windows 

- Forego grant and install modern windows at a higher cost per unit than replacing with historic windows with 

grant funding 

 

Community Engagement 

The level of community engagement anticipated for this project: 

☐ None 

☒ Inform (notification only) 
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 ☒ Locally affected only 

 ☐ Town-wide notification 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments: None 

 

 

Priority Ranking 

1. ☐ Safety 

2. ☐ Environmental/Legal Compliance 

3. Other 

a. ☒ Long-Term Cost Reduction 

b. ☐ Increased Service Levels 

c. ☐ Maintaining Existing Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: September 7, 2023 

Project Title: Dog Park Irriga�on 
Project Loca�on: Highway 785 Dog Park (beside Fairview Cemetery) 

Department: Opera�ons – Parks  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☒ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To consider installing irriga�on at the Highway 785 Dog Park.  
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recrea�on – Assist our residents in attaining a good quality of life 

☐ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: 

Administra�on does not support this project as a 2024 opera�onal priority, however, are bringing 
this project forward in response to Council resolu�on #23-386: 

That Council for the Town of Pincher Creek defer the dog park irrigation project to the 
2024 budget deliberations. 

Please refer to atached Council Request for Decision dated August 28, 2023, for background 
informa�on regarding the project. 

It is recommended that no further investment in the Highway 785 Dog Park be conducted un�l 
such �me as a larger plan for the area is created (including whether parking area is appropriate 
for this loca�on, pathways connec�ng adjacent areas, etc.).  

Project Scope: - Install dedicated watermain �e-in for the dog park property (including drilling under 
Highway 785) 

- Install irriga�on lines throughout dog park 

 

Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 25,000 

Construc�on $ 105,000 

Con�ngency $ 10,000 

TOTAL $ 140,000    

Es�mate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

  

Page 110



Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves General Parks Reserve  

(Projected year-end 2023 balance: $107,849) 

UNDETERMINED Reserve  

(Projected year-end 2023 balance: $XXX,XXX) 

$ 107,849 

 

$ 32,151 

Debt  $ 0 

TOTAL  $ 140,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

There are insufficient funds in the General Parks Reserve to cover this project in its en�rety and would need to be 
supplemented with other reserve funds.  

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☒ Increase ☐ Decrease  ☐ No Change 

By: $ 3,000 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

Adding a new irriga�on system will increase the repairs & maintenance of the Town’s irriga�on systems and require 
addi�onal staff �me for annual installa�on and removal of irriga�on water meter(s), repairs of sprinkler heads, and 
winteriza�on of lines.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Manager 

Team Members: Opera�ons Coordinator – Parks  

 
Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2023 Design $ 5,700 

2024 Tender, Construc�on $ 134,300 
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Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

None an�cipated.  

 
Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments:  

Not approving the project would result in no changes to exis�ng service levels.  

 

Alterna�ves 

1. Defer to 2025. 
2. Install non-potable watering tank for dogs. 
3. Install refrigerated potable water tank.  
4. Replace dog park trees but install no irriga�on. 
5. Cancel project.  

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☐ Locally affected only 

 ☒ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

If Council is considering increasing the service levels at the dog park(s), it is recommended that community engagement 
occur before approving the project.  
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Priority Ranking 

1. ☐ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☒ Increased Service Levels 
c. ☐ Maintaining Exis�ng Service Levels 
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AGENDA ITEM NO: 8.2 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council or Committee of the Whole 

SUBJECT: Dog Park Irrigation Update 

PRESENTED BY: DATE OF MEETING: 

Alexa Levair, Director of Operations 8/28/2023 

PURPOSE: 

For Council to review the dog park irrigation project update as presented and provide 

direction to administration on how to proceed. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek defer the dog park irrigation project to the 

2024 budget deliberations. 

BACKGROUND/HISTORY: 

In 2018 the Town of Pincher Creek budgeted to build a fence at the Dog Park located at 

6330 Range Road 30-1 (East of the Juan Teran Ball Diamonds). This land is owned by the 

Town of Pincher Creek but is in the M.D. of Pincher Creek's jurisdiction. 

It is important to note that there is no mention of the development of a dog park in the 

Town's municipal development plan, nor has this project been through any process 

regarding the lntermunicipal Development Plan (the dog park is located within the area 

identified as the Hamlet of Lowland Heights). 

In 2020, a group of volunteers planted several saplings at this Dog Park location with the 

expectation they could be hand watered by Town staff. Staff attempted to water the 

saplings but unfortunately, few of them survived. Small plants do best with daily 

watering, and there was insufficient staff capacity to accommodate this level of 

dedication. 

The local volunteers also installed a personal water tank at the dog park location, so that 

pet owners could have water on site to water their pets. The expectation was that Town 

staff would fill the tank for the pet owners. 

In the 2022 Budget deliberations, $40,000 was earmarked to install irrigation at the 

fenced in dog park. This project originally intended to tie-in to the existing irrigation 

lines at the cemetery and run over to the the dog park. It was assumed there were 2" 

irrigation lines running to the west end of the cemetery, however, those lines are only 

1" and would have been insufficient pressure to run irrigation at the Dog Park. 

Page 1 of 4 
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Inthe2023Budgetdeliberationsanadditional $20,000wasaddedtothebudgetfora
totalof $60,000. AfterconsultationwiththeOperationsDepartment, Itwasdetermined
thatitwasinappropriatetoprovideadedicatedservicetoalotthroughadifferentlegal
lot, whilecrossinganM.D. roadway. Anewservicewouldberequiredatthislocation
withthetie-intobetoaTownoperatedwatermain. Theonlyadjacentwaterlinetothis
propertyisa6" waterlineonthesouthsideofHighway785. Tyingintothiswatermain
requiresdrillingunderthehighwaytocreateanewwaterserviceattheDogPark. 

Duetothecomplexityofrunningawaterlineunderthehighway, includingthe
increasedpermittingrequiredwithAlbertaTransportation, oneoftheTown'spre- 
qualifiedengineeringfirmswerecontractedtodesignandprovideconstruction
administrationservices. 

TheengineersurveyedtheareainMarch2023andprovidedadministrationwitha
preliminarydesignandcostestimatetohavethewaterlineextendedunderHighway
785.  

Thecostsofproceedingasplannedwiththisprojectfarexceedstheoriginalbudgetand
administrationisseekingCouncil'sdirectiononmovingforwardwiththisproject.  
Administrativediscussionshavealsoincludedtheaspectofnotonlyirrigation, but
providingwaterfordogsatthepark.  

OPTION1 - PROCEEDWITHDOGPARKIRRIGATION
Thecurrentestimatedcoststoprovideawaterservicetothepropertyis $85,000. This
totalincludesengineeringandconstructionbut **doesnot** includeirrigationlines
aftertheservicevalveatpropertyline. Itisestimatedthattheinstallationofan
irrigationsystemthroughthepropertywouldbeanadditional $40,000. Installationofa
dedicatedlineforwateringanimalswouldbeanadditional $7,500.  

OPTION2 - NON-POTABLEWATERTANK
TheTowncouldinstallanon-potablewatertankforapproximately $1,500whichpark
userscanutilizetowatertheiranimals. Thistankwouldnothaveanyabilitytoprovide
irrigation. TheTownwouldassumeincreasedliabilityifananimalweretobecomesick
fromdrinkingwaterfromaTownsanctionednon-potablewatersource.  

OPTION3 - REFRIGERATED POTABLEWATERTANK
PurchaseaportablepotablewatertankcalledtheQuenchSolotobeusedatthis
location.  Approximatecostis $10,000.00fortheunititselfanddoesnotneedawater
source, Itusesfivegallonjugsandonlyrequirespowertokeepthechillerrunning, The
costtohookuppowerbeinganewservicewouldneedtoberunfromacrosstheroad
toanewpowerpoleanddowntotheQuenchSoloapproximatecostforpoweris
25,000.00. andwouldtakethetimeofonestaffmember2hoursaweektocleanand

changebottles. Oncefinishedatthedogparkitcouldalternativelybeusedforevents
andandindoorspacesduringthewintermonths. 
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OPTION4 - NOIRRIGATIONBUTREPLACETREES
Purchasemoreestablishedtreesforthislocationandwaterusingtreebagstoensure
survivalofthetrees.  Approximatecosttoplant40treesandshrubsis $12,000, no
additionalcostfortreebags.  Waterfillingforthetreebagswouldtake1staffmember
4-6hours/weektofill. 

OPTION5 - CANCELPROJECT
Nottoproceedwiththeadditionofanywateringsolutions, ortreeplantingattheDog
Park, andhavethislineitemremovedfromthe2023capitalbudgetplan. 

Administrationhasdiscussedthattheproposedsolutionsareasignificantinvestment
foranareathatdoesnothaveanyformalplansfordevelopment, andadjacentlands
thathavethepotentialforannexationintheindeterminatefuture, whichwouldrequire
watermainextensionandmakethefeasibilityofprovidingirrigationservicestotheDog
Parkmuchmoreaffordableinthefutureiftheplanningworkneededwastobe
undertakenwiththeMDofPincherCreek. 

ALTERNATIVES:   
ThatCouncilfortheTownofPincherCreekincreasethedogparkirrigationproject
budgetfrom $60,000to $140,000tobefundedfromtheGeneralParksReserveaccount
7105004760.  

ThatCouncilfortheTownofPincherCreekamendthedogparkirrigationprojecttoa
reducedscopeofinstallinganon-potablewatertanktobemaintainedbythe
communityservicesdepartment. 

ThatCouncilfortheTownofPincherCreekamendthedogparkirrigationprojecttoa
reducedscopeofinstallingarefrigeratedpotablewatertanktobemaintainedbythe
communityservicesdepartment, includingconstructionofanewpowersupplytothe
property.  

ThatCouncilfortheTownofPincherCreekamendthedogparkirrigationprojecttoa
reducedscopeofinstalling40treesandshrubswithtreebagsforwatering, tobe
maintainedbythecommunityservicesdepartment.  

ThatCouncilfortheTownofPincherCreekremovethedogparkirrigationprojectfrom
theapprovedcapitalprojectlist. 

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:   
Upgradestoexistingoutdoorfacilitieswasthe #3priorityinthe2020Regional
RecreationMasterPlan. 

FINANCIALIMPLICATIONS:   
Theengineeringandprojectmanagementcostsforthisprojectwerequotedat $22,250
andtodate $5,000hasbeenspentonengineeringtohavesurveyingcompleted
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includingadrawinglocatingthefuturewaterlineexpansion,andanoutlineofprobable
constructioncosts. 

The2023EstimatedBalanceintheGeneralParksReservewithoutthisadditionalcostis
107,849.16. 

Oftheaboveoutlinedpotentialoptions,Options2-5donotrequirebudget
amendments.Option1wouldrequireabudgetincreaseof$80,000tobefundedbythe
GeneralParksReserve7105004760. 

Theexistingbudgetof$60,000iscurrentlyfundedthroughthesameGeneralParks
Reserve. 

PUBLICRELATIONSIMPLICATIONS:   
ThefencedinDogParkisusedbyresidentsfrominandaroundthecommunityandis
seenasabenefittothepetowners. 

ATTACHMENTS:   
28289_PincherCreekDogPark_WaterlineHWYCrossingOPC_2023-03-30-3184
28289_PincherCreekDogPark_WaterlineHWYCrossing_PrelimDwg_2023-03-30- 

3184
ExistingWaterlinesandSewer-DogPark-3184
Solo-specsandinfo-3184

CONCLUSION/SUMMARY:   
AdministrationsupportsreevaluatingthescopeoftheprojectandCouncilproviding
theirdirectionandvisionforthisproject. 

Signatures: 
DepartmentHead: 

CAO: 
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PINCHERCREEKDOGPARKIRRIGATIONDESIGN
OPINIONOFPROBABLECOSTS - HWYCROSSING

MARCH2023

EstimatedItemNo.DescriptionUnitUnitRateTotalAmountQuantity

GENERALREQUIREMENTS1
1.1 GENERALREQUIREMENTSLS1$ 4,100$          4,100.00
1.2 SAFEGUARDWORKAREASLS1$ 1,300$          1,300.00
1.3 TRAFFICANDPEDESTRIANACCOMMODATIONLS1$ 2,100$          2,100.00
1.4 SURVEYREQUIREMENTSLS1$ 1,700$          1,700.00
1.5 ENVIRONMENTALREQUIREMENTSLS1$ 700$             700.00
1.6 DAYLIGHTINGUTILITIESHrs10$ 500$          5,000.00

14,900.00
REMOVALS2

2.1 REMOVE, SALVAGE, ANDREINSTALLCHAINLINKFENCEm10$ 250$          2,500.00
2,500.00

WATERSYSTEM3
3.1 TIETOEXISTINGWATERMAINea 1$ 7,500$          7,500.00
3.2 150mmHDPEDR11 - DIRECTDRILLINSTALLATIONm30$ 350$        10,500.00
3.3 150mmHDPEDR11 - OPENTRENCHINSTALLATIONm15$ 300$          4,500.00
3.4 100mmHDPEDR11 - OPENTRENCHINSTALLATIONm5$ 250$          1,250.00
3.5 WATERPIPEFITTINGS

a) BRANCHSADDLE - 200X150mmea 1$ 500$             500.00
b) TEE - 150x150x150mmea 1$ 500$             500.00
c) REDUCER - 150X100mmea 1$ 500$             500.00
d) PLUG - 150mmea 1$ 500$             500.00
e) VALVE - 100mmea 1$ 4,000$          4,000.00
f) VALVE - 150mmea 1$ 5,000$          5,000.00

34,750.00
LANDSCAPING4

2
TOPSOILPLACEMENTANDFINISHGRADING200$ 10$          2,000.004.1 m

2
SEEDINGANDHYDROMULCH200$ 5$          1,000.004.1 m

3,000.00

SUB-TOTALCONSTRUCTIONCOST 55,200.00
CONTINGENCY 10%$          5,520.00

SUB-TOTALINC. CONTINGENCY 60,720.00
GST (5%) 3,036.00

TOTALCONSTRUCTIONCOST 63,756.00
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PROJECT PROPOSAL 

 Proposed Budget Year: 20XX   

 

Date Drafted: October 13, 2023 

Project Title: Tennis Court Fencing Repair and Wind Screen Installation 

Project Location: Tennis Courts – 895 Main Street 

Department: Operations - Parks 

Budget Type: ☐ Operating              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☒ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☐ Asset Replacement (Partial) 

 

Photo(s): 

 

 

 

 

 

 

 

 

 

 

 

 

Project Description 

Project Purpose: To replace the Tennis Court Windscreen fencing.   

 

2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communication – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recreation – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 
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☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Need / 
Justification: 

☐ Legislative Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: At the June 26, 2023, regular meeting of Council it was moved ‘That Council for the 
Town of Pincher Creek direct administration to add tennis court wind screen fencing to the 2024 
budget deliberations.’ 23-292  

Project Scope: To replace the existing chain link fencing and the installation of a wind screen at the Tennis 
Courts.   

 

Project Cost 

Activity Expense Budget 

Design/Engineering $ 0.00 

Construction $ 40,000 

Contingency $ 4,000 

TOTAL $ 44,000  

Estimate Detail:          ☐ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Pickleball Group – estimated amount $ 2,000 

Reserves  $ 42,000 

Debt  $ 0.00 

TOTAL  $ 44,000 

 

Comments: If the chain link were not to be replaced and repaired instead the project cost could be reduced to 

approximately $12,000 based on a quote from 2023.  Replacement of the Chain Link is strongly recommended to extend 

the life of the wind screen.   
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Impacts to On-Going Operational Costs 

After project completion, Operating Budgets are anticipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

 

 

Personnel 

Director Accountable for Project: Director of Operations and Infrastructure 

Project Manager:  Coordinator of Parks and Open Spaces 

Team Members: Coordinator of Parks and Open Spaces, Fencing Contractor 

 

 

Timeline/Schedule 

Year Project Activities Annual Budget Allocation 

2024 Removal of existing fence and Installation of new fence $ 44,000 

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 

impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments: None 

 

Implications of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 

deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 

equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments: The installation of a windscreen would be seen as a benefit to the users at this facility and would be an 

increased service level to the community.   

 

Alternatives 

Replace the chainlink and not install a windscreen.   

Not repair the chainlink and install a windscreen. 

Defer this project to a future budget cycle.   
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Community Engagement 

The level of community engagement anticipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 

 ☐ Town-wide notification 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

 

 

Priority Ranking 

1. ☐ Safety 

2. ☐ Environmental/Legal Compliance 

3. Other 

a. ☐ Long-Term Cost Reduction 

b. ☒ Increased Service Levels 

c. ☐ Maintaining Existing Service Levels 
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PROJECT PROPOSAL 

 Proposed Budget Year: 20XX   

 

Date Drafted: October 13, 2023 

Project Title: Tennis Court Resurfacing 

Project Location: Tennis Courts – 895 Main Street 

Department: Operations – Parks 

Budget Type: ☐ Operating              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☒ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☒ Asset Replacement (Partial) 

 

Photo(s): 

 

 

Project Description 

Project Purpose: To resurface the tennis court surface   

 

2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communication – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recreation – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 
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☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Need / 
Justification: 

☐ Legislative Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: There was a verbal request from the local pickleball group to have the surface at the 
tennis courts re-surfaced.   

Project Scope: To removed the existing surface and re-surface it with new lines to include both tennis and 
pickleball lines.   

 

Project Cost 

Activity Expense Budget 

Design/Engineering $ 0.00 

Construction $ 32,000 

Contingency $ 3,500 

TOTAL $ 35,500  

Estimate Detail:          ☐ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☒ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0.00 

Reserves  $ 35,500 

Debt  $ 0.00 

TOTAL  $ 35,500 

 

Comments: 

 

 

Impacts to On-Going Operational Costs 

After project completion, Operating Budgets are anticipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

Comments: The Tennis Courts were resurfaced in 2010 and typically should be re-surfaced every 7-10 years.  Parks 

staff have beren able to repair certain patches in the court, however, some of the patches are so large now that it 

would be more beneficial to have the entire surface re-coated.   
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Personnel 

Director Accountable for Project: Director of Operations and Infrastructure 

Project Manager:  Coordinator of Parks and Open Spaces 

Team Members: Coordinator of Parks and Open Spaces, Re-Surfacing Contractor 

 

 

Timeline/Schedule 

Year Project Activities Annual Budget Allocation 

2024 Re-Surfacing of Tennis Court Surface $ 35,500 

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 

impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments: None 

 

Implications of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 

deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 

equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments: The re-surfacing of the courts would be seen as a benefit to the users at this facility and would be an 

increased service level to the community.   

 

Alternatives 

Not to complete a resurfacing at this time 

Defer this project to a future budget cycle.   

 

 

Community Engagement 

The level of community engagement anticipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 
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 ☐ Town-wide notification 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

 

 

Priority Ranking 

1. ☒ Safety 

2. ☐ Environmental/Legal Compliance 

3. Other 

a. ☐ Long-Term Cost Reduction 

b. ☒ Increased Service Levels 

c. ☐ Maintaining Existing Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: September 18, 2023 

Project Title: Golf Course Deck Replacement 
Project Loca�on: Community Recrea�on Centre, 942 Hyde Street 

Department: Opera�ons – Facilities  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☐ Asset Replacement (Full) 

☒ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To remove and replace the south facing deck on the Community Recrea�on Centre. 

Page 131



2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recrea�on – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: 

The south facing deck on the Community Recrea�on Centre is u�lized as an extension of the Golf 
Course Club House. According to the Town’s property records, no development or building permit 
was approved for its construc�on, however, a subsequent building permit was approved in 2009 
when the Town conducted major repairs on the deck.  

It is not recommended to keep the old supports while replacing the decking, as the supports 
would likely have a shorter lifespan than the replaced decking. Addi�onally, the �mber used for 
the framing had deteriorated and is ro�ng. This makes it extremely difficult to adhere 
replacement boards, as the screws have no firm wood to grip.  

In addi�on to the deck, a sunroom was added on top of the deck structure (date unknown). To 
the Town’s knowledge, this addi�on did not have an approved development or building permit. 
As the sunroom sits on the deck’s supports, it is not possible to replace the deck without 
removing the sunroom. The Town has been informed that the sunroom is essen�ally unusable 
because of how hot it gets in the summer, and therefore is only u�lized for minimal storage at this 
�me.  

In 2022, the Town received reports of 2 people tripping/falling on the deck. Anecdotally, 
addi�onal falls occurred in 2023 but the Town did not receive official complaints or reports. The 
Town’s facility maintenance staff con�nue to inspect and repair the deck, but repairs are 
becoming more difficult and ineffec�ve due to the ro�ng under structure. 

In 2023 a Facility Lifecycle Assessment was completed on the CRC Facility with the following 
noted: “The structural components of the Community Recrea�on Centre are in overall acceptable 
condi�on. However, based on the informa�on provided by the management and observa�on at 
the �me of site, the Golf Clubhouse deck is in poor condi�on.” While the lifecycle assessment 
recommended a $5,000 structural study for the deck, management feels that this would be an 
unnecessary expenditure to confirm that the deck needs to be replaced, and conduc�ng the 
study in 2024 would further push back the replacement �meline for the project.  

Project Scope: - Remove and dispose of exis�ng sunroom, deck, stairs, and underlying structure. 
- Replace deck, stairs, ramp, and railings (sunroom will not be replaced) 
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Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 15,000 

Construc�on $ 120,000 

Con�ngency $ 15,000 

TOTAL $ 150,000    

Es�mate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 
Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves CRC Building Reserve 

(Projected year-end 2023 balance: $88,684) 

UNDETERMINED Reserve  

(Projected year-end 2023 balance: $XXX) 

$ 88,684 

 

$ 61,316 

Debt  $ 0 

TOTAL  $ 150,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

The Community Recrea�on Centre Building Reserve has had $0 transferred into the reserve since 2014. This has resulted 
in the reserve being rapidly depleted.   

 

Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

By: $ 0 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

Rou�ne lifecycle replacement will have minimal impact to on-going opera�onal costs.  

 
Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Manager 

Team Members: Opera�ons Coordinator – Facili�es  
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Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2024 Design, tender, construc�on $ 150,000 

 
Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

This is not intended to have any interdepartmental impacts, however, there will be an impact to the opera�on of the Golf 
Course club house. Close collabora�on and informa�on sharing with the golf club will be required.  

 

Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

Comments:  

The underlying structure of the deck is deteriora�ng making repairs more difficult and less effec�ve. In 2022, the Town 
received reports of 2 people tripping/falling on the deck. Anecdotally, addi�onal falls occurred in 2023 but the Town did 
not receive official complaints or reports. Deferral of the replacement project may lead to increased risk/liability for 
injuries or result in the closure of the deck to the public.  

 

Alterna�ves 

1. Defer to 2025 
2. Include replacement/reconstruc�on of the sunroom (budget to be determined) 
3. Revise building plan to only have stairs to the south (no deck) 

 

Community Engagement 

The level of community engagement an�cipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 
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Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

The golf club will be a key stakeholder that will need to be well informed throughout the project. The Town intends to 
leave most of the construc�on no�ces/informa�on sharing to the Golf Course. 

 

Priority Ranking 

1. ☒ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 
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PROJECT PROPOSAL 
 Proposed Budget Year: 2024   

 

Date Dra�ed: September 20, 2023 

Project Title: Field Line Painter 
Project Loca�on: N/A 

Department: Opera�ons – Fleet  

Budget Type: ☐ Opera�ng              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☒ Asset Replacement (Full) 

☐ Asset Replacement (Par�al) 

 
Photo(s): 

 

 

Project Descrip�on 

Project Purpose: To replace the Town’s field line painter for sportsfields. 
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2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communica�on – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recrea�on – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 

Comments: 

Need / 
Jus�fica�on: 

☐ Legisla�ve Requirement – i.e. MDP, ASP, etc.  

☒ Long-Term Capital Plan 

Comments: 

The exis�ng line painter is 11 years old and in very poor condi�on. It has had 4 pump 
replacements and several cable replacements. The components are becoming progressively more 
britle and down-�me is causing service level issues to spor�ield users. 

Project Scope: - Procure new field line painter 
- Dispose of exis�ng field line painter 

 
Project Cost 

Ac�vity Expense Budget 

Design/Engineering $ 0 

Construc�on $ 8,000 

Con�ngency $ 2,000 

TOTAL $ 10,000    

Es�mate Detail:          ☒ Detailed (+/-15%)      ☐ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant  $ 0 

Reserves General Sportsfield Reserve 

(Projected year-end 2023 balance: $153,666) 

$ 10,000 

Debt  $ 0 

TOTAL  $ 10,000 

Example: Has grant been received, or waiting for confirmation?  

Comments:  

 

Page 137



Impacts to On-Going Opera�onal Costs 

A�er project comple�on, Opera�ng Budgets are an�cipated to:  ☐ Increase ☐ Decrease  ☒ No Change 

By: $ 0 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments:  

Rou�ne asset management replacement keeps repair and maintenance budgets unchanged.  

 

Personnel 

Director Accountable for Project: Director of Opera�ons & Infrastructure (Alexa Levair) 

Project Manager: Opera�ons Coordinator – Fleet  

Team Members: Opera�ons Coordinator – Parks, Opera�ons Manager 

 

Timeline/Schedule 

Year Project Ac�vi�es Annual Budget Alloca�on 

2024 Procure new line painter $ 10,000 

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 
impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments:  

None an�cipated.  

 
Implica�ons of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 
deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 
equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments:  

Expect increased down-�me of equipment which may nega�vely impact service levels to user groups such as baseball, 
soccer, and football. 

 
Alterna�ves 

1. Defer to 2025. 
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Community Engagement 

The level of community engagement an�cipated for this project: 

☒ None 

☐ Inform (notification only) 

 ☐ Locally affected only 

 ☐ Town-wide no�fica�on 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments:  

 

Priority Ranking 

1. ☐ Safety 
2. ☐ Environmental/Legal Compliance 
3. Other 

a. ☐ Long-Term Cost Reduc�on 
b. ☐ Increased Service Levels 
c. ☒ Maintaining Exis�ng Service Levels 

 

 

Page 139



Page 1 of 4 
 

PROJECT PROPOSAL 

 Proposed Budget Year: 2024   

 

Date Drafted: July 27, 2023 

Project Title: Ice plant replacement 

Project Location: Arena  

Department: Recreation 

Budget Type: ☐ Operating              ☒ Capital 

Project Type: Planning 

☐ Study 

☐ Master Plan 

Infrastructure 

☐ New Asset 

☐ Repair/Maintenance 

☐ Asset Disposal / Decommissioning 

 

☒ Asset Replacement (Full) 

☐ Asset Replacement (Partial) 

 

Photo(s): 

 

 

Project Description 

Project Purpose: Replace the ice plant with a brand new skid model to improve reliability and allow for movement 
to a new location 

2022-2026 
Strategic Plan 
Alignment: 

 

☐ Communication – Good communication with our community and stakeholders 

☐ Partnerships – Promote and support community sustainability through partnerships 

☒ Recreation – Assist our residents in attaining a good quality of life 

☒ Asset Management – Maintaining and improving the physical assets of our Town 

☐ Financial Management – Managing the financial resources of our Town wisely 

☐ Economic Development – Retaining and increasing local business growth, attracting new 
investment and more residents 
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Comments: 

Need / 
Justification: 

☐ Legislative Requirement – i.e. MDP, ASP, etc.  

☐ Long-Term Capital Plan 

Comments: None 

Project Scope: Design and build of a new ice plant skid package 

Removal of old ice plant equipment 

Trenching and concrete replacement from cooling header to new ice plant location  

Expansion to ice melting pit and addition of ice melting coil from waste heat 

Electrical upgrades to Arena  

 

Project Cost 

Activity Expense Budget 

Design/Engineering $ 1,020,000 

Construction $ 248,800 

Contingency $ 153,356 

TOTAL $ 1,421,056  

Estimate Detail:          ☐ Detailed (+/-15%)      ☒ Preliminary (+/-30%)      ☐ Conceptual (+/- 50%)         ☐ Strategic (+/-100%) 

 

Funding Sources 

Source Grant Provider or Reserve G/L Revenue Budget 

Grant Green and Inclusive Community 
Buildings Grant 

$ 1,136,844.8 

Reserves  $ 284,211 

Debt  $ XX,XXX 

TOTAL  $ 1,421,056 

 

Example: Has grant been received, or waiting for confirmation?  

Comments: At the January 23, 2023 regular meeting of Council it was moved ‘That Council for the Town of Pincher Creek 
provide formal approval to apply for the Green and Inclusive Buildings grant and Community Buildings Retrofit (CBR) 
grant to fully fund upgrades to the Multipurpose facility and Arena, while committing to adding $240,000 to the budget for 
2024 and 2025 should the CBR application fail.’ 23-029 Grant has been applied for and is waiting confirmation. 

Expected Fall 2023 

 

 

Impacts to On-Going Operational Costs 

After project completion, Operating Budgets are anticipated to:  ☐ Increase ☒ Decrease  ☐ No Change 
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By: $20,000/year 

 

Examples: Requires additional staff; Reduced power consumption; Reduction in repairs & maintenance. 

Comments: Reduces maintenance costs and energy costs to cool ice slab as well as melting snow from the Zamboni 

 

 

Personnel 

Director Accountable for Project: Recreation Manager  

Project Manager: Recreation Manager  

Team Members: Municipal Energy Project Lead, Maintenance Coordinator 

 

 

Timeline/Schedule 

Year Project Activities Annual Budget Allocation 

2024 Preparation and primary construction $ 768,800 

2025 Ice plant installation and commissioning $653,356 

2026   

 

Interdepartmental Impacts 

Examples: New facility will impact Operations Department for utility servicing; Road Replacement in front of facility will 

impact Community Services; Impacts to any lease agreement will require legislative services involvement.  

Will this project require participation from other departments?  

Comments: None 

 

Implications of Deferral or Non-Approval 

Examples: If ABC is deferred or denied, operating budget for repairs & maintenance may increase due to rapidly 

deteriorating condition; If ABC facility is not approved there may be public dissatisfaction because of XYZ; If new piece of 

equipment is not approved, XYZ services will not be able to continue and will result in a decreased level of service. 

 Comments: Increased maintenance costs for the existing ice plant and associated equipment. Higher energy costs for 

snow melting and ice plant operation. Potential for failure and loss of an ice season. Requirement to build a new plant 

at full cost without guarantee of 80% grant funding if Arena is rebuilt in the future. Existing ice plant is already having 

operational issues. 

 

Alternatives 

- Continue as is with no replacement 
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Community Engagement 

The level of community engagement anticipated for this project: 

☐ None 

☒ Inform (notification only) 

 ☒ Locally affected only 

 ☐ Town-wide notification 

☐ Consult (request community feedback) 

☐ Collaborate (involve community in decision-making process) 

☐ Empower (allow community to decide, i.e. plebiscite) 

 

Will a Community Engagement Strategy be required to be approved by Council? ☐ Yes        ☒ No 

 

Examples: Intend to have public open house; Intend to collaborate with XYZ user group that will be impacted.  

Comments: None 

 

 

Priority Ranking 

1. ☐ Safety 

2. ☐ Environmental/Legal Compliance 

3. Other 

a. ☒ Long-Term Cost Reduction 

b. ☐ Increased Service Levels 

c. ☒ Maintaining Existing Service Levels 
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